2

Investment offer
1. Name of the project and company information:
Project name: construction of hotel complex in Mogilev 

Project branch: hotel services 

Type of investor participation: legal entity with foreign capital 

Project location: Republic of Belarus, Mogilev, Zagorodnoe shosse street 
Anticipated start date of the project: 2013-2014 
Company’s full name (project partner /initiator): Mogilev Executive Committee – project initiator. Republic of Belarus, 212030 Mogilev, Pervomayskaya street, 28a,
Rzhevutsky Yury Viktorovich, First Deputy Chairman of Mogilev Executive Committee,           tel. (375 222) 32 68 93

Project description (idea/preconditions, project stages and actual project status, expected results): 
construction of hotel complex, including a number of sports and recreational, administrative and entertainment functions, on the territory of former base of football club “Dnepr” at the address: Mogilev, Zagorodnoe shosse street, 21. It will be located in a picturesque corner of Mogilev on the Pechersk lakeside, surrounded with forest, close to the main transport route of the city. Next to investment ground it is planned to construct a water park and football field which will contribute to the flow of customers. Investment ground has water supply, sewage, heating main of hot water supply, pumping station, boiler room. Distance to Mogilev center is 3.5 km.  Distance to Mogilev airport (IL-76, TU-154, B-737, B-757 and lower grade) is 17.2 km. Distance to national airport of Minsk (any type of aircraft, admitted to flights of I and II categories IKAO) – 195 km. Distance to Minsk is 220 km. Distance to Smolensk (Russia) is 196 km.
2. Market characteristics of the planned production
Product description:
· product name and description: tourist services 

Describtion of the current domestic market of the production planned:

· market capacity: 
there are 12 hotels, 2 of them are 3 star category. Total number of rooms makes 1230 which is insufficient especially during cultural, sports and other activities of international level. At present there are 16 tourist routes in the city, every year there are international sports events, christian music and animated cinema festivals, youth theatre forum "M@rt.kontakt" and other events. 
3. Competitive advantages of the project
Infrastructure available: 
Railway lines and roads: 
 FORMCHECKBOX 
 Belarusian Railway (specify distance in km): 3.0
 FORMCHECKBOX 
 republic-wide roads (specify distance in km): 0.5-1.0
Communications availability:
 FORMCHECKBOX 
 electricity (distance in km: 0.3-0.5)
 FORMCHECKBOX 
 wasser supply
Land and production facilities:
 FORMCHECKBOX 
  land availability (area: 5.0 ha, purpose: hotel complex construction)
Strategic advantages:
 FORMCHECKBOX 
  profiled staff
 FORMCHECKBOX 
 undesaturated market in Belarus for the production proposed 
 FORMCHECKBOX 
 guaranteed volumes of orders 
4. Financing requirement
Total investment: approximately 20 mln USD, including: design and survey works, construction works - 12 mln USD, equipment and materials - 8 mln USD, including capital expenditures:
Financing requirement for investor: 20 mln USD.
5. Preliminary indicators of project efficiency
Sales revenue, without VAT (after reaching the estimated capacity: 6.5 mln USD 
Pay-back period: 5 years;

Net present value (NPV). 3.8 mln USD
Business plan/feasibility study availability: none
6. Contacts
Person responsible for the project (Name, position):
Bogatenko Alla Anatolyevna, Chief of Economics Department of Mogilev Executive Committee, Republic of Belarus, Mogilev, 212030  Pervomayskaya street, 28a-614
Telephone: work  (+375 222 ) 22 65 51, 22 26 93; 
Fax: (+375 222) 22 09 45
E-mail:  investMogilev@mail.by 
Website: www.city.mogilev.by
Date of investment offer completion: 28.03.2013 . 
