Investment offer
1. Name of the project and company information:

Project name: modernization of existing production of JSC "Belryba" in order to increase the volume of production and the development of new markets
Project branch: industrial production  agro-food products
Investor participation in the project: purchase up to 100% of the shares of the company, the ability to issue additional shares

Anticipated start date of the project: 2013 
Company’s full name():Minsk city executive committee - the initiator of the project. The Republic of Belarus, 220030, Minsk, Independence Ave, 8, Domoratsky Andrei Vladimirovich, Deputy Chairman of the Minsk City Executive Committee, tel.: (+375 17) 218-00-09
Type of ownership private
Registration date:  October 24 2012.
Authorized fund structure:state-100% %, non-stateentities-      %, foreign stakeholders-      %, other stakeholders-      %.
Current financial results (optional): : (forms by the request):
Project description(idea/preconditions, project stages and actual project status, expected results): (idea/background, the status and project stages, the expected dates): plan  to complete the reconstruction of cold rooms with a translation of the cooling system refrigerant and modernization of the main production building with replacement of equipment at the modern high-tech, which will organize a modern production of salted, smoked, dried fish, preserves, canned food products, products made of seaweed, squid, fish and other semi-finished products from fish. Capacity of the company after the completion of the reconstruction of the main production building 5112 tons of fish products.
2. Market characteristics of the planned production
Productdescription:
· product name and description: fish production and products from sea products
· mainconsumers: trade and public catering, budget organizations, etc.
availability of goods with similar product performance production JV Santa-Bremor, ODO Vitalyur, IP VkusRyby plyus and other.

· prospective distribution channels (including geographical distribution): EEA countries and CIS, near and far abroad, threw the specialized trading, hyper and supermarkets, shops "walking distance" and others.
Describtion of the current domestic market of the productionplanned:

Processing of fish and fish products in the country is engaged in more than 60 fish processing plants, the largest of them: JV "Santa Braemar" LLC (Brest) - 48% of the volume of production in the republic, the JV "Leor Plastic" (Novogrudok) - 12% , JSC "Belryba" (Minsk) - 6.4%. According to the marketing department of JSC "Belryba 'share of the company in the category of fish jerky, smoked and dried up to 50%, and in the category of canned fish in plastic jars and 47%
Key domestic market indicators of the productionplanned:

· annual output of the sector (in current prices) 113725 billion BYR in2012;year
· return on sales ( %): 8,1 (in2012year)

· average nominal monthly wages of the similar businesses: 4895,3 thousand BYR (in2012year)

· the degree of concentration (the approximate aggregate market share of the top five players, %):    66,4.  
3. Competitive advantages of the project
Infrastructure available: 
Railway lines and roads: 

FORMCHECKBOX
own railway branch (specify distance in km): 0,53
 FORMCHECKBOX 
Belarusian Railway (specify distance in km):
 FORMCHECKBOX 
republic-wide roads (specify distance in km):
 FORMCHECKBOX 
other roads with improved surface (specify distance in km):
Communications availability:

 FORMCHECKBOX 
power grid (voltage:
 FORMCHECKBOX 
plumbing

 FORMCHECKBOX 
gas pipeline

Land and production facilities:

 FORMCHECKBOX 
landavailability (area:
 FORMCHECKBOX 
presence of structures (area: 23244 sq m, purpose: 21542sq m, short description: the short writing) administrative, industrial, refrigerated warehouses, uncooled warehouses
Other infrastructure

 FORMCHECKBOX 
 warehouses, logistics terminals (area: : 11517 sq m, description: storage facilities with cooling 0 minus 8, uncooled warehouses, storage facilities with cooling 0 -18
 FORMCHECKBOX 
possibility to expand production and install additional facilities

 FORMCHECKBOX 
 possibilitytocreatethenecessaryinfrastructurevia state budgetary financing(description:Entry place)

 FORMCHECKBOX 
other (specify): Entry place
Strategic advantages:

 FORMCHECKBOX 
strong brand
 FORMCHECKBOX 
profiled staff
 FORMCHECKBOX 
supply chain of raw materials and components

 FORMCHECKBOX 
distribution network

 FORMCHECKBOX 
undesaturated market in Belarusfor the productionproposed
 FORMCHECKBOX 
Common Free Market Zone entry
 FORMCHECKBOX 
guaranteed volumes of orders (fromSelect)

 FORMCHECKBOX 
use of local raw materials
 FORMCHECKBOX 
availability of valid patents, licenses, permits: allowing
 FORMCHECKBOX 
other (specify): to show
4. Financing requirement
Total investment:. $ 33581,0  thousands including capital expenditures:
Financing requirement for investor: $ 33519,6 thousands 
5. Preliminary indicators of project efficiency
Sales revenue, without VAT (after reaching the estimated capacity: $ 68,5 million 
Pay-back period:  3 years;

Dynamic pay-back period:  ): 4 years;

Internal rate of return (IRR)   58,64    %;

Net present value (NPV).  $ 2,4 million 
Discount rate: 30 %

Business plan/feasibility study availability plan/teo   business plan for the development of open joint-stock company Belryba with the economic analysis of fish processing in the country
Annotations: Entry place
6. Contacts
Person responsible for the project (Name, position): Kozlova Svetlana Petrovna, chief economist of the Open Joint Stock Company "Belryba."

The Republic of Belarus, 220024, Minsk, per.Stebeneva, 2
Telephone: work017 20119969; mobile029 6606059
Fax: 017 2756823

E-mail spkozlovz@mail.ru
Website: www.belryba.by
Dateofinvestmentoffer completion: 13.06.2013
